
 

 

TOWN OF SILVER CREEK 
COMMITTEE OF THE WHOLE MEETING 

DECEMBER 14, 2021 
 

The Committee of the Whole Meeting of the Town Board of the Town of Silver Creek was held on 
Tuesday December 14, 2021 in the Board Meeting Room at 1924 Town Road, for the purpose of 
discussing all issues before the Board.  

Present: Supervisors Chuck Voss, Chris Jaeger, and Greg Hull; Clerk Alison Oftedahl; Town Operations 
and Facilities Manager Jody Reineccius, and Deputy Clerk Katie Anderson. 

Visitors Present:  Brian Bollig and Nathan Feist from Bollig Engineering. 

Absent: Wastewater Operator Mike Hoops. 

Chairman Voss called the meeting to order at 6:33 p.m. and led the group in the Pledge of Allegiance. 

Constituent Concerns – There were no constituent concerns, but Hull did report on positive public 
comments.  He heard that people in town were talking about how good Silver Creek’s roads were.  He 
passed the compliment on to Reineccius and Thompson for timely plowing and ice control. 

Road and Safety – Reineccius reported that 388 yards of chip rock had been hauled and that we had not 
received an invoice from Dan Spina yet for the material.  He said that the ice rink had a good start but this 
week of above freezing temperatures has melted everything.  He reported ongoing research of mowing 
equipment at the end of November.  He will now be testing a tractor-pulled flail mower to compare to the 
two different models of skidsteer brushers (the Town’s and one that was borrowed). 

General Sewer Operations – The Operator’s Report was reviewed.  Reineccius reported work on 
automating the MPCA reporting process and that he will be submitting reports this month instead of 
Hoops.  He said that Thompson rebuilt a couple of broken pumps.  He said that the irrigation flow meter 
had to be pulled and taken for repair.  Mike Long’s new hookup is now expected for spring.  Reineccius 
said that it should be an easy job.  Voss tabled discussion on water meters and the Sewer Growth Plan 
until Hoops could be present. 

Stewart River Wastewater Project – Brian Bollig and Nathan Feist presented their work on the Preliminary 
Engineering Report to the Board.  Bollig began by saying he wanted to discuss project scope, cost 
estimates and next steps.  A map showing four areas for four phases was discussed.  The Board 
recommended removing the Encampment Association from the phases.  There also were questions in 
regard to how far up Highway 3 the initial phase would reach.  Bollig then explained the sizing of the main 
pipe and the need to have it large enough for future growth.  He said their proposal is for 4 commercial 
connections, 144 residential connections and another 87 potential future connections.  He noted that 
there are fewer users now than in prior proposals because Superior Shores cannot be included. They 
already have a private connection.  He said that the planned collection system will pipe all the way to Two 
Harbors.  A detailed page of costs was then displayed on the overhead monitor and explained by Feist.  
Pricing will vary based upon the amount of bedrock.  There was discussion about a Two Harbors Sewer 
Access Cost (SAC) Fee.  Bollig said that some sort of SAC is expected but that the amount is still being 
negotiated.  The draft listed 1 million for the SAC Fee, and a total project cost of 17.7 million. The group 
discussed what value should be used for the estimated SAC – should it be the 2.6 million proposed by 
Two Harbors proposed last year, or half that, or something else? Brian Bollig said that the figure may not 
make a material difference to the proposal, but that he will review it and update it based upon the best 
estimate.  When discussing funding, Bollig said that state of Minnesota will receive from the Feds five 
times the normal amount for the State Revolving Fund this year and the next five years for projects.  In 
addition, Silver Creek is still on a draft bill for federally directed spending.  Bollig explained that if the 
project is granted less than full funding, that they will size down the first phase.  He said the entire design 
is incremental to allow for it to be built in stages.  Bollig said that the Town will need to plan a public 
hearing for users as a requirement to obtaining funding.  The Board asked if there would be answers for 
those attending the Hearing.  Bollig said that the user cost per connection will not be available at that 
Hearing -- it will be for general information on the project only.  But Bollig said that the step is required. 

Correspondence – Due to the amount of time spent on the Stewart River discussion, correspondence 
was not viewed.  It will be viewed at next week’s Regular Meeting. 
 



 

 

OLD BUSINESS 
Mowing Quotes – Oftedahl reported that no competitor quotes came in from the advertisement in the 
Northshore Journal.  She reported that Mark Wycoff quoted that same price as last year for the job. 

NEW BUSINESS  
Board Meeting Schedule – The Board considered a draft meeting schedule.  There were three dates in 
question: the March COW, the date of the Board of Appeal and Equalization and the October Regular 
Meeting date.  Oftedahl will contact Lake County to attempt to verify their dates. 

Cemetery Hardship/Veteran Burial – Hull introduced this topic saying that these are two different issues.  
For hardship cases, he proposed that the Board have the power to waive fees on a case-by-case basis at 
their discretion.   For Veterans, Hull proposed that they receive a cemetery plot free of charge.  Questions 
were raised about what type of veterans and what type of discharge status would be eligible.  The group 
appeared to favor service in a war and an honorable discharge.  Oftedahl asked Hull to assist with 
drafting the language regarding proof to be provided by the Veteran or their family. There were no 
objections.     

Personnel Reviews – Hull reported doing a performance review for Deputy Clerk Katie Anderson.  Based 
upon Anderson’s performance, Hull made three proposals.  First, give the Deputy Clerk the discretion to 
work up to 24 hours per week at the approval of the Clerk.  Second, grant Anderson the benefit of earned 
Paid Time Off (PTO) at 2.5 hours per 40 hours worked.  And third, raise her pay to $20 per hour.  He said 
that this is the first time that the Town has had a “logging truck policy” in which an emergency backup for 
the Clerk is fully available.  An actively engaged Deputy Clerk provides succession planning.  Oftedahl 
added that it will ensure the Town is ready for the Stewart River Project when funding comes through.  
Hull’s proposals will be voted upon at next week’s Regular Meeting.  

PENDING BUSINESS 

None 

There being no further business, the meeting was adjourned at 9:09 p.m. upon motion Voss, second 
Jaeger.  Carried unanimously.  The next regular meeting of the Town Board will be held on Tuesday, 
December 21, 2021 at 6:30 p.m. 

 
Respectfully submitted, 
Alison Oftedahl, Clerk  


